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CITY OF SHAKOPEE MINNESOTA
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PROGRAM SUMMARY

Capital improvements are defined as those projects which require the expenditure ofpublic funds for the acquisition construction or

replacement of the infrastructure necessary for a community Typical capital improvement projects include streets and highways
water and sewer facilities parks trails and open space and various types ofpublic buildings A capital improvement program is a

listing of proposed public projects according to a schedule ofpriorities over a five year period Developing a capital improvement
program provides many significant benefits such as

0 An effective way to plan budget and coordinate the operation and capital efforts ofcity departments
0 A coherent development program that will increase opportunities to obtain funding from outside sources such as the state and

federal government
0 Public support for capital commitments that should help attract private investment

0 Improved chances to receive favorable bond ratings by giving evidence ofeffective management

A capital improvement plan is a list of the projects scheduled for the upcoming fiscal year and subsequent four years Projects which

are scheduled in the first year of the 5 year capital improvement plan are included in the annual budget in the appropriate funds such

as the Capital Improvement Fund various capital projects funds and the enterprise funds

The Shakopee City Council annually adopts a 5 year Capital Improvement Plan CIP The CIP is prepared by City staff It is then

reviewed by the Planning Commission for conformance with the goals in the Comprehensive Plan Then it is submitted to the City
Council for approval The 5 year program is utilized by staff for long range planning and budgeting purposes and programming
projects

The projects have been organized into one ofthe following five project categories
A Municipal Building Projects
B Parks Projects
C Streets and Highway Projects
D Sanitary Sewer Projects
E Storm water Drainage Projects



2009 2013 CAPITAL IMPROVEMENT PROGRAM

FINANCIAL SUMMARY

The City of Shakopee will be faced with financing various capital improvement projects both large and small during the foreseeable
future To assist in planning the projects consideration must be given to the financial resources available It is obvious that just as the

projects are various types such as public buildings utility projects and park improvement projects there are a number of ways to

finance the projects All sources are not necessarily desirable or available in each case but the most common sources offunding and
those identified in the preparation of this capital improvements program are as follows

1 General Fund

The General Fund is used to account for revenues and expenditures necessary to carry out the basic functions ofCity government
00 These basic functions include police and fire protection planning administration etc Appropriations are made from this fund

I

annually

2 Special Revenue Fund

Special Revenue Funds are used to account for the proceeds of specific revenue sources designated to finance particular activities
as required by law or administrative regulation

Established in 1984 the Transit Fund accounts for the operations of the van pool and dial a ride services provided by the City
after opting out ofthe Metropolitan Transit Commission s service The Telecommunications Fund accounts for the operations of
the cable franchise and public access government access channels Economic development Authoritv Fund is the general
operating fund and accounts for the activities ofthat body Recreation Fund records the operating activities ofthe Pool recreation

programming Community Center operation and park planningdesign



3 Debt Service Funds

These funds are maintained to account for the accumulation and disbursement of money needed for interest and debt redemption
requirements ofthe bond issues Primary revenues sources are property tax special assessments Provisions are made within the

City s general property tax levy to provide sufficient money to meet these requirements Debt Service Funds are not available for

any other use until the related bonds are pai offor fully funded

4 Capital Project Funds

Capital Project Funds are established to account for the construction of major capital facilities Proj ects resources are a

combination ofseveral revenue sources such as bond proceeds inter fund transfers intergovernmental revenue grants etc These

funds provide the means for administrators to ensure that designated revenues are appropriately utilized

00 Additional funds can come from other governmental agencies such as the Metropolitan Council Scott County the State of
I

I Minnesota and the federal government in the form ofgrants or loans

Donations from local civic groups have provided a significant amount of park improvements in the City Several organizations
have annual programs in which they wish to help improve the community s facilities Park land dedication is another significant
source in this funding category

5 Enterprise Funds

The Enterprise Funds are maintained to account for the operation ofthe electric water sanitary sewer and storm drainage Since

the operation of these systems is primarily financed by user charges and are self supporting they are accounted for in a manner

similar to private business



6 Internal Service Fund

The City has four Internal Service Funds Equipment Building Park Assets and Employee Benefits Planning for the Equipment
fund is included separately in the budget The building fund is part ofthe CIP

The Internal Service Funds are used to accumulate funds for the eventual purchase of large pieces ofequipment or buildings the

replacement ofpark assets and the funding of employee compensated absences and other post employment benefits The user

departments are charged for the use ofthe items share ofthe cost and these funds will be used to fund future expenditures

Following is a projection of financial resources available from on going funds including the Park Reserve Capital Improvement
Annual Improvement primarily special assessment projects Building Fund Sanitary Sewer Storm Drainage Funds and future state

aid

Next is aprojection ofthe debt service tax levy needed to support the projects listed in the CIP
00

I

w

Following that is a listing ofthe projects byproject type with more detailed information on costs









City ofShakopee Capital Improvement Program 2009 2013

Project Manager Project Type Project Title Total Project Cost
Rick Coleman Public Safety Fire Fire station 4 site 300 000

A Expenditure Items 2009 2010 2011 2012 2013
Land ROW 300 000

Construction

Improvements
Engineering Admin

Total 300 000

B Funding Source
General Fund

Capital Improvement Fund

Building Fund 300 000
Grants specify
Donations specify
State Aid
Assessments

Sanitary Sewer Fund Base

Sanitary Sewer Fund Trunk

00
Storm Drainage Fund Base

I Storm Drainage Fund Trunk
J Tax Levy

Total 300 000

Description

Acquisition of a satellite station site in the southern part of the city

Justification
To provide a central location for the coverage zone of the southern part of the city for shorter response
and proper ISO insurance rating

Other Comments

Dependant upon land availibility in the area and projected staffing availability from the neighborhood

Operatina Costs



City of Shakopee Capital Improvement Program 2009 2013

Project Manager Project Type Project Title Total Project Cost
Rick Coleman Public Safety Fire Fire station 5 site 200 000

A Expenditure Items 2009 2010 2011 2012 2013

Land ROW 200 000
Construction

Improvements
Engineering Admin

Total 200 000
B Funding Source

General Fund

Capital Improvement Fund

Building Fund 200 000

Grants specify
Donations specify
State Aid
Assessments

Sanitary Sewer Fund Base

Sanitary Sewer Fund Trunk

00
Storm Drainage Fund Base

I Storm Drainage Fund Trunk
00 Tax Levy

Total 200 000

Description

Justification

To provide a central location for the coverage zone of the part of the city for shorter response
and proper ISO insurance rating

Other Comments

Dependant upon land availibility in the area and projected staffing availability from the neighborhood

OperatinQ Costs



City of Shakopee Capital Improvement Program 2009 2013

Project Manager Project Type Project Title Total Project Cost
Rick Coleman Public Safety Fire Construction of Fire Station 3 2 700 000

A Expenditure Items 2009 2010 2011 2012 2013
Land ROW

Construction 2 700 000

Improvements
Engineering Admin

Total 2 700 000
B Funding Source

General Fund

Capital Improvement Fund
Park Reserve Fund

Grants specify
Donations specify
State Aid

Assessments

Sanitary Sewer Fund Base

Sanitary Sewer Fund Trunk

Storm Drainage Fund Base

00
Storm Drainage Fund Trunk

I Tax Levy 2 700 000
0 Total 2 700 000

Description
Construction of a satellite station in the eastern part of the city

Justification
To provide a central location for the coverage zoneof the eastern part of the city for shorter response
and proper ISO insurance rating

Other Comments

Dependant upon land availibility in the area and projected staffing availability from the neighborhood

Operating Costs



City ofShakopee Capital Improvement Program 2009 2013

Project Manager Project Type Project Title Total Project Cost
Rick Coleman Public Safety Fire Construction of Fire Station 1 1 2 700 000

A Exoenditure Items 2009 2010 2011 2012 2013

Land ROW

Construction 2 700 000

Improvements
Engineering Admin

Total 2 700 000
B Fundina Source

General Fund

Capital Improvement Fund
Park Reserve Fund
Grants specify
Donations specify
State Aid
Assessments

Sanitary Sewer Fund Base

Sanitary Sewer Fund Trunk

Storm Drainage Fund Base
Storm Drainage Fund Trunk

00 Tax Levy 2 700 000
I

I Total 2 700 0000

Descriotion

Replace downtown fire station with one located at Lions Park on Vierling Drive

Justification

To provide a central location for the coverage zone of the western part of the city

Other Comments

Ooeratina Costs



City of Shakopee Capital Improvement Program 2009 2013

Project Manager Project Type Project Title Total Project Cost
Rick Coleman Public Safety Fire Construction of fire station 4 3 000 000

A Expenditure Items 2009 2010 2011 2012 2013
Land ROW

Construction 3 000 000

Improvements
Engineering Adm in

Total 3 000 000
B Funding Source

General Fund

Capital Improvement Fund
Park Reserve Fund

Grants specify
Donations specify
State Aid

Assessments

Sanitary Sewer Fund Base

Sanitary Sewer Fund Trunk

00
Storm Drainage Fund Base

I
Storm Drainage Fund TrunkI

Tax Levy 3 000 000
Total 3 000 000

Description
Construction of a satellite station in the southern part of the city

Justification
To provide a central location for the coverage zone of the southern part of the city for shorter responsE
and proper ISO insurance rating

Other Comments

Dependant upon land availibility in the area and projected staffing availability from the neighborhood

OperatinQ Costs



CIP Projects 2003 2008

City ofShakopee Capital Improvement Program 2009 2013

Project Manager Project Type Project Title Total Project Cost
R Michael Leek CSAH 16 21 Park 1 040 000

and Ride
A Expenditure Items 2009 2010 2011 2012 2013

Land ROW 1 040 000 I
Construction 2 080 000 county project to build facility
Improvements
Engineering Admin

Total 1 040 000

B Funding Source
General Fund

Capital Improvement Fund
Transit Fund 624 000
Grants specify
Donations Prior Lake share 416 000

State Aid

Assessments

Sanitary Sewer Fund Base

Sanitary Sewer Fund Trunk

Storm Drainage Fund Base

Storm Drainage Fund Trunk
00 Tax LevyI
I Total 1 040 000
I

Description

The project is the acquisition of a transit park and ride site on land located at the future intersection of

CSAH 16 and CSAH 21 and the development of the park and ride facility itself in conjunction with the

construction of future CSAH 21

Initially the facility will provide parking for about 500 vehicles eventually up to about 1100 vehicles

Justification

In order to reduce the rate of congestion growth additional modes of travel are needed to serve the

growing population of Shakopee and S oU County Transit hubs or park and ride facilties are an

important component for providing an effective bus transit alternatives for residents of the City and the

County
Other Comments

OperatinQ Costs



City ofShakopee Capital Improvement Program 2009 2013
Project Manager Project Type Project Title Total Project Cost

Improvements Small Improvement Projects 100 000

A Expenditure Items 2009 2010 2011 2012 2013
Land ROW

Construction 20 000 20 000 20 000 20 000 20 000

Improvements
Engineering Admin

Total 20 000 20 000 20 000 20 000 20 000
B Funding Source

General Fund

Capital Improvement Funds

Park Reserve Fund 20 000 20 000 20 000 20 000 20 000
Grants specify
Donations specify
State Aid

Assessments

Sanitary Sewer Fund Base

Sanitary Sewer Fund Flow

Sanitary Sewer Fund Trunk

Storm Drainage Fund Base

00
Storm Drainage Fund Trunk

I Tax LevyI
w Total 20 000 20 000 20 000 20 000 20 000

Description
This project provides funding for non designated projects requested by Council
residents or staff In general the project should 1 correct a problem or address an

issue 2 not exceed 20 000 and 3 be consistent with the comprehensive park plan

Justification
1

Other Comments

OperatinQ Costs
Unknown at this time dependent on scope of projects selected


