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CITY OF SHAKOPEE, MINNESOTA
2009-2013 CAPITAL IMPROVEMENT PROGRAM
PROGRAM SUMMARY

Capital improvements are defined as those projects which require the expenditure of public funds for the acquisition, construction or
replacement of the infrastructure necessary for a community. Typical capital improvement projects include streets and highways;
water and sewer facilities; parks, trails and open space, and various types of public buildings. A capital improvement program is a
listing of proposed public projects according to a schedule of priorities over a five-year period. Developing a capital improvement
program provides many significant benefits such as:

o An effective way to plan, budget, and coordinate the operation and capital efforts of city departments.

o A coherent development program that will increase opportunities to obtain funding from outside sources such as the state and
federal government.

o Public support for capital commitments that should help attract private investment.

o Improved chances to receive favorable bond ratings by giving evidence of effective management.

A capital improvement plan is a list of the projects scheduled for the upcoming fiscal year and subsequent four years. Projects which
are scheduled in the first year of the 5-year capital improvement plan are included in the annual budget in the appropriate funds such
as the Capital Improvement Fund, various capital projects funds and the enterprise funds.

The Shakopee City Council annually adopts a 5-year Capital Improvement Plan (CIP). The CIP is prepared by City staff. It is then
reviewed by the Planning Commission for conformance with the goals in the Comprehensive Plan. Then it is submitted to the City
Council for approval. The 5-year program is utilized by staff for long range planning and budgeting purposes and programming
projects.

The projects have been organized into one of the following five project categories:
A. Municipal Building Projects

. Parks Projects

. Streets and Highway Projects

. Sanitary Sewer Projects

B
C
D
E. Storm-water Drainage Projects
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2009-2013 CAPITAL IMPROVEMENT PROGRAM

FINANCIAL SUMMARY

The City of Shakopee will be faced with financing various capital improvement projects, both large and small, during the foreseeable
future. To assist in planning the projects, consideration must be given to the financial resources available. It is obvious that just as the
projects are various types, such as public buildings, utility projects and park improvement projects, there are a number of ways to
finance the projects. All sources are not necessarily desirable or available in each case; but the most common sources of funding and
those identified in the preparation of this capital improvements program are as follows:

1. General Fund
The General Fund is used to account for revenues and expenditures necessary to carry out the basic functions of City government.
These basic functions include police and fire protection, planning, administration, etc. Appropriations are made from this fund

annually.

2. Special Revenue Fund

Special Revenue Funds are used to account for the proceeds of specific revenue sources designated to finance particular activities
as required by law or administrative regulation.

Established in 1984, the Transit Fund accounts for the operations of the van-pool and dial-a-ride services provided by the City
after opting out of the Metropolitan Transit Commission’s service. The Telecommunications Fund accounts for the operations of
the cable franchise and public access/government access channels. Economic development Authority Fund is the general
operating fund and accounts for the activities of that body. Recreation Fund records the operating activities of the Pool, recreation
programming, Community Center operation and park planning/design.
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Debt Service Funds

These funds are maintained to account for the accumulation and disbursement of money needed for interest and debt redemption
requirements of the bond issues. Primary revenues sources are property tax, special assessments. Provisions are made within the
City’s general property tax levy to provide sufficient money to meet these requirements. Debt Service Funds are not available for
any other use until the related bonds are paid off or fully funded.

Capital Project Funds

Capital Project Funds are established to account for the construction of major capital facilities. Projects resources are a
combination of several revenue sources such as bond proceeds, inter-fund transfers, intergovernmental revenue, grants, etc. These
funds provide the means for administrators to ensure that designated revenues are appropriately utilized.

Additional funds can come from other governmental agencies such as the Metropolitan Council, Scott County, the State of
Minnesota, and the federal government in the form of grants or loans.

Donations from local civic groups have provided a significant amount of park improvements in the City. Several organizations
have annual programs in which they wish to help improve the community’s facilities. Park land dedication is another significant

source in this funding category.

Enterprise Funds

The Enterprise Funds are maintained to account for the operation of the electric, water, sanitary sewer, and storm drainage. Since
the operation of these systems is primarily financed by user charges and are self-supporting, they are accounted for in a manner
similar to private business.
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6. Internal Service Fund

The City has four Internal Service Funds; Equipment, Building, Park Assets and Employee Benefits. Planning for the Equipment
fund is included separately in the budget. The building fund is part of the CIP.

The Internal Service Funds are used to accumulate funds for the eventual purchase of large pieces of equipment or buildings, the
replacement of park assets and the funding of employee compensated absences and other post employment benefits. The “user”
departments are charged for the use of the items/share of the cost, and these funds will be used to fund future expenditures.
Following is a projection of financial resources available from on-going funds including the Park Reserve, Capital Improvement,
Annual Improvement (primarily special assessment projects), Building Fund, Sanitary Sewer, Storm Drainage Funds and future state
aid.
Next is a projection of the debt service tax levy needed to support the projects listed in the CIP.

Following that is a listing of the projects by project type with more detailed information on costs.
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Park Reserve Fund
Projected Fund Levels
2009-2013 Capital Improvement Program
City of Shakopee, Minnesota

REVENUES: 2008 2009 2010 2011 2012 - 2013
Park Dedication Fees $ 345000 $ 350,000 510,000 500,000 500,000 500,000
Grants 90,000 170,500 - 310,500 2,130,500 -
Excell Agreement 440,900 440,900 440,900 - -

Donations 36,000 40,000 156,000 440,000 500,000 -
Interest 4,000
Interfund loan

Total Revenue . 915,900 1,001,400 1,106,900 1,250,500 3,130,500 500,000

EXPENDITURES: : '

Expenditures per List-PARKS 205,000 374,500 723,000 1,351,500 5,118,560 2,320,000
Expenditures per List-GRANTS 90,000 170,500 310,500 2,130,500
Expenditures per List-DONATIONS 36,000 40,000 156,000 440,000 500,000
Loan Repayment 462,000 462,000 462,000 462,000 462,000 -
Total Expenditures 793,000 1,047,000 1,341,000 2,564,000 8,211,060 2,320,000
Excess (Deficiency) 122,900 (45,600) (234,100)  (1,313,500) (5,080,560) (1,820,000)
Fund Balance January 1* 110,000 232,900 187,300 (46,800) (1,360,300) (6,440,860)

Balance 12/31* $ 232900 $ 187,300 $  (46,800) $(1,360,300) $(6,440,860) $ (8,260,860)
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REVENUES:
Special Assessments
Intergovernmental/Misc
Interest
Total Revenue

EXPENDITURES:
Expenditures per List

Total Expenditures
OTHER FINANCING SOURCE (USE)
Transfers
Bond Proceeds
Total Other Financing Source (Use)
Excess (Deficiency)

Fund Balance January 1

Balance 12/31

Capital Improvement Fund
Projected Fund Levels
2009-2013 Capital Improvement Program
City of Shakopee, Minnesota

008 2009 2010 2011 2012 2013

$ 320,000 $ 320,000 $ 320,000 $ 320,000 $ 320,000 $ 320,000
151,192 161,640 150,186 134,993 127,473 134,252
471,192 481,640 470,186 454,993 447,473 454,252
210,000 768,000 850,000 643,000 278,000 1,420,000
210,000 768,000 850,000 643,000 278,000 1,420,000
261,192 (286,360) (379,814) (188,007) 169,473 (965,748)
3,779,810 4,041,002 3,754,642 3,374,828 3,186,821 3,356,294

$ 4,041,002 $ 3,754,642 $3,374,828 $3,186,821 $ 3,356,294 $2,390,546
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Annual Improvement Funds
Projected Fund Levels

2009-2013 Capital Improvement Program

City of Shakopee, Minnesota

REVENUES:
Special Assessments
Tax Levy/Bond Proceeds
Donations/Grants
SPUC
Total Revenue

EXPENDITURES:
Expenditures per List-ASSESSMENT
Expenditures per List-Tax Levy
Expenditures per List-Donations/Grants
Expenditures per List-SPUC
Total Expenditures

Excess (Deficiency)

2009 2010 2011 2012 2013
$ 2,881,000 $ 1,100,000 $ 2,410,000 $ 1,340,000 $ 3,930,000
748,000 1,315,000 1,517,000 922,000 1,115,000
118,000 300,000 500,000 125,000 750,000
300,000 330,000 520,000 260,000 380,000
4,047,000 3,045,000 4,947,000 2,647,000 6,175,000
2,881,000 1,100,000 2,410,000 1,340,000 3,930,000
748,000 1,315,000 1,517,000 922,000 1,115,000
118,000 300,000 500,000 125,000 750,000
300,000 330,000 520,000 260,000 380,000
4,047,000 3,045,000 4,947,000 2,647,000 6,175,000
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State Aid
Projected Levels
2008-2012 Capital Improvement Program
City of Shakopee, Minnesota

REVENUES: 2008 2009 2010 2011 2012 2013
Balance Available 1/1 $ 3,086,935 $3,723,712 $3,406,561 $ 3,166,723 $2,647,292 $ 2,857,084
State Aid Maintenance 239,400 -

State Aid Construction 273,900 273,900 273,900 273,900 273,900 - 273,901

Turn Back Funds TH 300 950,000

Interest 123,477 148,948 136,262 126,669 105,892 114,283
Total Revenue 636,777 422 848 410,162 1,350,569 379,792 388,184

EXPENDITURES:

Expenditures per List-STATE AID _ 740,000 650,000 1,870,000 170,000 1,030,000
State Aid Transferred to General Fund
Total Expenditures ' - 740,000 650,000 1,870,000 170,000 1,030,000
Excess (Deficiency) 636,777 (317,152) (239,838) (519,431) 209,792 (641,816)
Balance $ 3,723,712 §$ 3,406,561 $3,166,723 $2,647,292 $2,857,084 $ 2,215,268
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TRUNK:

Cash Balance January 1

Revenue - City SAC

Revenue - Trunk Charges

Expenditures per List-SEWER-T
Excess (Deficiency)

Balance Available 12/31

BASE:

Cash Balance January 1
Revenue - Monthly Flat Fee
Revenue - Flow charges
Revenue - Interest
Rahr SAC credit
Non-Operating Income
Operation Expenses
MCES Expenses
Capital Equipment
Expenditures per List-SEWER-B
Excess (Deficiency)
Balance Available 12/31

Total Balance 12/31
Accumulated Depreciation

Sanitary Sewer Fund

Projected Cash Levels

2009-2013 Capital Improvement Program

City of Shakopee, Minnesota

2010

2009 2010 2011 2012 2013
$ 1008835 $ 728835 $ 798,835 $ 868,835 $ 738,835
50,000 50,000 50,000 50,000 50,001
20,000 20,000 20,000 20,000 20,000
(350,000) (200,000) (580,000)
(280,000) 70,000 70,000 (130,000) (509,999)
728,835 798,835 868,835 738,835 228,836
9,176,761 9,339,571 8,952,679 8,853,324 9,209,926
865,200 891,156 917,891 945,427 973,790
1,616,800 1,681,472 1,748,731 1,818,680 1,891,427
775,810 402,740 390,060 388,890 397,950
230,000 230,000 230,000 230,000 230,000
(521,510) (547,586) (574,965) (603,713) (633,899)
(2,118,490) (2,139,675) (2,161,072) (2,182,682)  (2,204,509)
(15,000)
(670,000) (905,000) (650,000) (240,000) (290,000)
162,810 (386,892) (99,355) 356,602 364,760
9,339,571 8,952,679 8,853,324 9,209,926 9,574,686
$ 10,068,406 $  9751,514 $ 9722159 $ 9,948,761 $ 9,803,522

$ 7,900,000
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TRUNK:
Cash Balance January 1
Revenue - Trunk Charges
Expenditures per List-Storm-T

Excess (Deficiency)

Balance 12/31

BASE:
Cash Balance January 1
Revenue - User Fees
Revenue - Donations
Revenue - Interest
Operation Expenses
Capital Equipment
AP changes
Expenditures per List
Expenditures per List - Donation

Excess (Deficiency)
Balance 12/31

Total Balance 12/31
Accumulated Depreciation

Surface Water Fund
Projected Cash Levels
2009-2013 Capital Improvement Program

City of Shakopee, Minnesota

2009 2010 2011 2012 2013

$ 4904415 $ 4599415 $ 4284415 $ 4,304,415 $ 4,324,415
20,000 20,000 20,000 20,000 20,000
(325,000) (335,000) (250,000)
(305,000) (315,000) 20,000 20,000 (230,000)
4,599,415 4,284,415 4,304,415 4,324,415 4,094,415
8,008,785 8,803,715 9,203,891 9,854,391 10,443,744
1,279,600 1,292,396 1,305,320 1,318,373 1,331,557
516,530 183,980 171,380 172,180 172,980
(476,200) (476,200) (476,200) (476,200) (476,200)
(245,000) (165,000)
(280,000) ' (600,000) (185,000) (425,000)  (2,805,000)
794,930 400,176 650,500 589,353 (1,776,663)
8,803,715 9,203,891 9,854,391 10,443,744 8,667,081

$ 13,403,130 $ 13,488,306 $ 14,158,806 $ 14,768,159 $ 12,761,496

$ 8,400,000
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REVENUES:

Rentals
Bond Proceeds - Fire
Interest

Total Revenue

EXPENDITURES:

Maintenance

Community Center - water prob
Roofing

HVAC

Debt Service - PW Bonds
Debt Service - Fire 3 Bonds

Construction
Fire station 4 Site (carry over)
Fire station 5 Site (carry over)
Pool Slide
Fire station 3
Fire station 1.1
Fire station 4
Total Expenditures

Excess (Deficiency)

Cash Balance 1/1
Balance 12/31

Building Fund

Projected Fund Levels

2009-2013 Capital Improvement Program

City of Shakopee, Minnesota

2008 2009 2010 2011 2012 2013
$930,020 $957,921 $1,036,658 $1,067,758 $1,099,791 $1,132,784
2,700,000 6,000,000
80,000 56,551 57,735 76,317 89,639 104,322
1,010,020 1,014,471 3,794,393 1,144,075 1,189,430 7,237,106
150,000
475,000 475,000 475,000 475,000 475,000 475,000
225,000 225,000 225,000
300,000
200,000
500,000
2,700,000
3,000,000
3,000,000
1,125,000 975,000 3,175,000 700,000 700,000 6,700,000
(114,980) 39,471 619,393 444,075 489,430 537,106
2,000,004 1,885,024 1,924,495 2,543,889 2,987,963 3,477,393
$1,885,024  $1,924,495 2,543,889 2,987,963 3,477,393 4,014,499
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3,500,000
3,000,000
2,500,000
2,000,000
1,500,000

1,000,000 -
500,000 -

Debt Tax Levies

Building Bonds
®2004B GO Fire

OProjected Levies

B Adopted Levies




CITY OF SHAKOPEE < MN CIP PROJECTS BY TYPE 2008 BUDGET

A B c D F | G H [ ! J
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1 Type Project Cost Estimate|  Funding Source 2009 2010 2011 2012 2013
2_|MUNI Community Signage Monuments 25,000 |Generai Fund $ 28000, [ -
3_[MUNI Fire Station 4 Site 300,000 |Building 300,000 i

4 |MUNI Fire Station 5 Site 200,000 |Building 200,000 i

5 [MUNI Construction of Fire Station 3 2,700,000 {Tax Levy 2,700,000

6 [MUNI Construction of Fire Station 1.1 2,700,000 |Tax Levy 2,700,000
7_|MUNI Construction of Fire Station 4 3,000,000 [Tax Levy - 3,000,000
8 |MUNI Total 8,925,000 500,000 2,725,000 - - 5,700,000
9 |PARKS Small Improvement Projects 100,000 |Park Reserve 20,000 20,000 20,000 20,000 20,000
10 |PARKS Park Signage 30,000 |Park Reserve 30,000 B

11 |PARKS Shutrop Park tunnel fencing 9,000 |Park Reserve 9,000 B

12 {PARKS Shutrop Park sewer/water ext. 80,000 |Park Reserve 80,000 : B

13 |PARKS - |Riverside Bluffs 963,500 |Park Reserve 75,000 245,000 643,500 o

14 [PARKS Greenfield East Park Development 1,226,250 |Park Reserve 30,000 170,000 400,000 626,250

15 [PARKS Quarry Lake Park 561,500 |Park Reserve 130,500 ~ .. 189,500 | 241,500

16 |PARKS Quarry Lake Park 591,500 |Grants 170,500 .. .210,500 ! 210,500 :

17 |PARKS Quarry Lake Park 240,000 {Donations 40,000 B ~ 100,000 |

18 |PARKS Off Leash Dog Area 24,000 |Park Reserve C

19 {PARKS Off Leash Dog Area 20,000 |Donations/Contrib -
20 |PARKS Providence/Westchester Park 200,000 |Park Reserve -

21 |PARKS Lions Park 64,000 [Park Reserve o -
22 |[PARKS Lions Park 36,000 |Donations/Contrib

23 |PARKS Tahpah Park 316,500 |Park Reserve _

24 |[PARKS Tahpah Park 100,000 |Grants o H

25 |PARKS Tahpah Park 200,000 |Donations ) ] 200,000

26 [PARKS Bluffs at Marystown 440,000 |Developer I
27 |PARKS Southbridge Area Parks 1,042,310 |Park Reserve 11,042,310

28 |PARKS Southbridge Area Parks 20,000 |Grants 20,000

29 IPARKS Kilarney Hills Park Improvements 420,000 |Park Reserve b 420,000 , ~
30 |PARKS Huber Park Redevelopment 500,000 |Park Reserve 500,000

31 |PARKS Huber Park Redevelopment 1,900,000 |Donations/Grants o 1,900,000

32 |[PARKS Horizon Heights/Premier 236,250 |Park Reserve B - 236,250

33 |PARKS O'Dowd Lake Park improvements 386,000 |Park Reserve . R 396,000

34 |PARKS CR 79 Trail to O'Dowd Lake Park 275,000 |Park Reserve 275,000

35 |PARKS PL/SL Channel Greenway Corridor 157,000 |Park Reserve ~ o 157,000

36 |PARKS Riverview Park parking lot 78,750 |Park Reserve . 78,750

37 |PARKS Soccer Field lighting 230,000 |Park Reserve 230,000 o
38 |PARKS Soccer Field lighting 100,000 |Donations 100,000 o
39 |PARKS Community Park Sports Complex 1,050,000 |Park Reserve o L . _ 1 1,050,000
40 [PARKS High School Field Lighting 340,000 |Park Reserve R 340,000 -
41 IPARKS High School Field Lighting 100,000 |Donations 100,000

42 |PARKS Prairie Village Park 337,500 |Park Reserve 3 337,500 ]
43 |PARKS Shutrop Park 1,250,000 [Park Reserve 1,250,000
44 |PARKS Total 13,635,060 585,000 879,000 2,102,000 7,749,060 2,320,000
45 |SEWER Annual Cured-in-place Pipe 1,050,000 |Sewer - B 440,000 440,000 170,000 | ~ o
46 |[SEWER Area JT-D 170,000 {Sewer - T 170,000 o

47 |SEWER Area SE-C Phase |li 180,000 {Sewer - T 180,000 B

48 |SEWER Sewer Extension to Hilldale 310,000 |Assess o 310,000 .
49 |SEWER Sewer Extension to Hilldale 140,000 |Taxlevy i 140000}

50 |SEWER 1st Avenue Sewer Extension 140,000 |Assess 1. 140,000

51 |SEWER Trunk Ext S of Valley View/W of CR 83 200,000 [Sewer-T 200,000

9/16/2008 3:58 PM
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CITY OF SHAKOPEE < MN

CIP PROJECTS BY TYPE

2008 BUDGET

A B C D F G ! J

1 Type Project Cost Estimate Funding Source 2009 2010 | 2012 | 2013
92 |SEWER Trunk Ext S of Valley View/W of CR 84 100,000 |Assess - 100,000
53 |SEWER Sewer Extension to Hillside 690,000 |Assess ) B o _ ....890,000
54 |ISEWER Sewer Extension to Hillside 210,000 |Tax levy | R |_....210,000
55 [SEWER CSAH 18 Extension 45,000 |Assess ‘ o 45,000
56 |SEWER CSAH 18 Extension 580,000 |Sewer - T - ) 580,000
57 |SEWER Total 3,815,000 790,000 440,000 760,000 300,000 1,525,000
58 |STORM PLSL Channel improvements 370,000 [Storm - B 50,000 100,000 85,000 75,000 60,000
59 |STORM PLSL Channel Improvements 375,000 {Storm - T 225,000 150,000 ——e _
60 [STORM Annual Erosion Control 300,000 {Storm - B 150,000 150,000 o

61 |STORM Drainage Control System 100,000 |Storm - T 100000 | . .

62 |[STORM Shenandoah Business Park 185,000 [Storm-T 185,000 | ~

63 |[STORM Harrison Street Pond 100,000 |Storm - B 100,000 - I

64 |STORM Valley Park 6th Addition Qutlet 300,000 |Storm -B 300,000
65 |STORM Northern Shakopee Outlet 125,000 [Storm - B B _ 1125000
66 [STORM O'Dowd/Thole Control 250,000 |Storm - T 1 250,000 |
67 |STORM O'Dowd/Thole Overflow Channel 200,000 |Storm - B .. 200,000
68 |STORM Pollution Prevention Devices 2,000,000 [Storm - B 2,000,000
69 |STORM Total 4,305,000 525,000 685,000 85,000 375,000 2,635,000
70 ISTREET CSAH 21 850,000 |CIF 350,000 500,000 B

71 |STREET CSAH 21 850,000 |State Aid 350,000 500,000 5

72 |STREET 2009 Street Reconstruction 270,000 {Assess 270,000 -

73 |STREET 2009 Street Reconstruction 520,000 {Tax Levy 520,000

74 |STREET 2009 Street Reconstruction 300,000 {SPUC 300,000

75 |STREET 2009 Street Reconstruction 230,000 |Sewer -B 230,000 -

76 |[STREET 2009 Street Reconstruction 80,000 |Storm - B 80,000 B - -

77 [STREET 2009 Street Reconstruction 100,000 |State Aid 100,000 B . I
78 |STREET 2009 Overlay 90,000 |Assess 90,000 o R o

79 |STREET 2009 Overlay 100,000 [Tax Levy 100,000 B »

80 [STREET 2009 Overlay 110,000 |State Aid 110,000 B

81 |STREET 2009 Pavement Preservation Program 132,000 |Assess __..132,000 ;

82 |STREET 2009 Pavement Preservation Program 128,000 |Tax Levy 128,000 - B B

83 |STREET 2009 Pavement Preservation Program 180,000 |State Aid 180,000 B R ;

84 |STREET Fuller St Trail Extension 318,000 |CIF 318,000 o R

85 |STREET Fuller St Trail Extension 118,000 [County 118,000 _

86 |STREET Fuller St Trail Extension 14,000 |Assess 14,000 ~

87 |STREET CR 18 Trail 100,000 |CIF 100,000 - } i
88 |STREET OPUS Development 1,400,000 |Assess 1,400,000 B

89 [STREET Intersection of Old Carr. Rd and Old Carr. Ct. N. 350,000 |Assess 350,000 _

90 [STREET Hansen Ave. 625,000 |Assess 625,000 N

91 |ISTREET 2010 Pavement Preservation 150,000 |Assess 150,000

92 |STREET 2010 Pavement Preservation 50,000 [Storm-B 50,000 -~

93 |ISTREET 2010 Pavement Preservation 220,000 |Tax Levy 220,000 B

94 |STREET 2010 Pavement Preservation 150,000 |State Aid 150,000 o

95 |STREET 2010 Overlay 120,000 |Assess 120,000 | -

96 [STREET 2010 Overlay 280,000 |Tax Levy 280000 | ~

97 |STREET 2010 Street Reconstruction Program 330,000 |Assess 330,000 L

98 |STREET 2010 Street Reconstruction Program 815,000 |Tax Levy 815,000 o

99 |STREET 2010 Street Reconstruction Program 330,000 [SPUC 3000, 4] |
100|STREET 2010 Street Reconstruction Program 225,000 |Sewer - B 225,000 o 3
101{STREET 2010 Street Reconstruction Program 100,000 [Storm - B 100,000

9/16/2008 3:58 PM
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CITY OF SHAKOPEE < MN CIP PROJECTS BY TYPE 2008 BUDGET
A B 9 D F G H [ J

1 Type Project Cost Estimate Funding Source 2009 2010 2011 2012 2013
102|STREET Railroad signals Scott/Apgar 100,000 |CIF 100,000 ~
103|STREET Railroad signals Scott/Apgar 300,000 {MDOT 300,000
104|STREET CR 101 17 to Fillmore 240,000 [Sewer -B 240,000 ) i L
105|STREET CR 101 17 to Fillmore 100,000 |{Storm - B 100,000 o o
106[STREET CR 101 17 to Fillmore 200,000 [CIF 200,000 B L )
107|STREET Sehnandoah Business Park 500,000 |Assess 500,000 T
108|STREET Th 101 trail ext. 50,000 [CIF 50,000 | -
109|STREET 2011 Overlay 78,000 |Assess R Y Z: X o
110|STREET 2011 Overlay . 182,000 |Tax Levy ) 182,000
111]STREET TH 300.Reconstruction 380,000 |Assess ) 380,000
112|STREET TH 300 Reconstruction 250,000 [Sewer - B ' 250,000 [
113|STREET TH 300 Reconstruction 250,000 {SPUC B 250,000 ~
114[STREET TH 300 Reconstruction 1,320,000 |State Aid 1,320,000 o -
115|STREET Vierling Dr CR79 - CR 16 250,000 |State Aid 250,000 R
116[STREET Vierling Dr CR79-CR 16 130,000 |Assess . 130,000 n
117|STREET Vierling Dr CR79 - CR 16 145,000 |Tax Levy 145,000
118|STREET 2011 Street Reconstruction Program 270,000 |SPUC 270,000 B
119|STREET 2011 Street Reconstruction Program 230,000 |Sewer - B 230,000 N o
120|STREET 2011 Street Reconstruction Program 450,000 |Assess 450,000 B |
121|STREET 2011 Street Reconstruction Program 100,000 |Storm - B - 100,000 -
122|STREET 2011 Street Reconstruction Program 1,050,000 |Tax Levy 1,050,000 B
123|STREET CR 18 Trail Ext. 43,000 |CIF 43,000 N
124|STREET CR 18 Trail Ext. 22,000 |Assess 22,000 B N
125/STREET Traff Signal CR 79 & Vierling 150,000 |CIF 150,000 B
126|STREET Traff Signal CR 79 & Vierling 500,000 [County 500,000 B
127|STREET 12th Ave Trail 200,000 |CIF o 200,000 ~ |
128|STREET Shenandoah Drive Extension 900,000 |Assess 900,000 B -
1291STREET Shenandoah Drive Extension 250,000 |CIF - 250,000 o
130|STREET Shenandoah Drive Extension 300,000 |State Aid L 300000 |
131|STREET 2012 Overlay 48,000 jAssess o L
132|STREET 2012 Overlay 112,000 |Tax Levy
133|STREET 2012 Overlay B 110,000 |Assess ) B )
134|STREET 2012 Overlay B 250,000 |Tax Levy ~
135|STREET 3rd Ave Recon 260,000 |SPUC .
136|STREET 3rd Ave Recon 240,000 |Assess e - 240,000 ;
137|STREET 3rd Ave Recon 240,000 {Sewer - B ‘ B 240,000
138{STREET 3rd Ave Recon 50,000 |Storm - B 50,000 .
139|STREET 3rd Ave Recon 560,000 |Tax Levy 560,000
140[STREET Independence Drive 1/8 miles S opf VV. 93,000 [CIF 93,000
141|STREET Independence Drive 1/8 miles S opf VV. 217,000 |Assess - 217,000 i
142|STREET Traffic Signal at Vierling Dr & CR 69 125,000 |CIF 125,000 B
143|STREET Traffic Signal at Vierling Dr & CR 70 125,000 |County B o 125,000 ]
144|STREET Vierling Drive CR 69 to Taylor Street 170,000 |State Aid 170,000 -
145|STREET Vierling Drive CR 69 to Taylor Street 500,000 |Assess 500,000 7__
146{STREET 4th ave Certainteed to CR 83 230,000 |State Aid ) 230,000
147|STREET 4th ave Certainteed to CR 83 90,000 |Assess ~ 90,000
148|STREET CR 17 Expansion 800,000 |CIF N 800,000
149ISTREET CR 17 Expansion 800,000 |State Aid . 800,000
150|STREET CR 17 Expansion 23400000 County _ I )
151[{STREET 2013 Street Reconstruction Program 380,000 |SPUC | 380,000

9/16/2008 3:58 PM
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CITY OF SHAKOPEE < MN |

CIP PROJECTS BY TYPE

2008 BUDGET

A B C D F G H | J

1 Type Project Cost Estimate Funding Source 2009 2010 2011 2012 2013
152|STREET 2013 Street Reconstruction Program 900,000 |Assess - ~ 900,000 |
163|STREET 2013 Street Reconstruction Program 290,000 {Sewer - B B 290,000 |
154|STREET 2013 Street Reconstruction Program 100,000 |Storm - B ~ 100,000 |
155|STREET 2013 Street Reconstruction Program 730,000 |Tax Levy 730,000
156|STREET CR 15 HWY 169 to 17th Ave 100,000 |CIF o 100,000
157|STREET CR15 HWY 169 to 17th Ave 550,000 |County . S N B 550,000
158|STREET CR15 HWY 169 to 17th Ave 650,000 |Assess L 650,000
159|STREET Signals VV and CR 17 260,000 |CIF 1 L 260,000 |
160|STREET Signals VV and CR 17 100,000 |County L _...100,000
161[STREET Signals VV and CR 17 640,000 |Assess : ! 640,000
162|STREET Concrete Alleys 100,000 |Assess o 100,000
163|STREET Concrete Alleys 320,000 [Storm-B | i : ) 320,000
164[STREET Downtown paver replacement 175,000 |Assess . } ! 175,000
165|STREET Downtown paver replacement 175,000 |Tax Levy ~ ~ B 175,000
166{STREET Valley View West of Sarazin 260,000 |CIF o R 260,000 |
167|STREET Valley View West of Sarazin 100,000 |County 100,000 |
168|STREET Valley View West of Sarazin 640,000 |Assess ] 640,000
169|STREET 12th Ave Widening (W of CSAH 83) 60,000 |CIF 60,000 |
170[STREET 12th Ave Widening (W of CSAH 83) 125,000 |Assess 125,000
171
172|STREET Total 30,250,000 5,865,000 5,260,000 7,450,000 3,285,000 8,390,000
173|Grand Total 60,930,060 8,265,000 9,989,000 | 10,397,000 | 11,709,060 | 20,570,000

9/16/2008 3:58 PM



City of Shakopee Capital Improvement Program 2009 - 2013

Project Manager Project Type: Project Title: Total Project Cost:
R. Michael Leek Community Signage Monuments $ 25,000

A. Expenditure Items:. - ’ S 2009 - . 2010 2011 2012 2013

Land & ROW
Construction

Improvements 25,000
Engineering/Admin.

Total , - 25,000 - - - -

B. Funding Source:

91L-8

General Fund 25,000
Capital Improvement Funds
Tax Increment Fund

Park Reserve Fund

Grants (specify)

Donations (specify)

State Aid

Assessments

Sanitary Sewer Fund-Base
Sanitary Sewer Fund-Flow
Sanitary Sewer Fund-Trunk
Storm Drainage Fund-Base
Storm Drainage Fund-Trunk
Tax Levy

Total - 25,000 - - - -

Description: Design, placement of community entrance monument(s) and community
trailblazing and identification signs

Justification: The proposed project implements the intent of the City's Comprehensive
Plan to protect and enhance the City's visual character and separateness
from its neighbors. [t is also a continuation of a signage project
in the downtown.

Other Comments:

Operating Costs:




City of Shakopee Capital Improvement Program 2009 - 2013

* |Project Manager

Rick Coleman

Project Type:
Public Safety - Fire

Project Title:
Fire station 4 site

Total Project Cost:

$

300,000

A. Expenditure ltems:

2009

2010 : 2011

2012

2013

Land & ROW

Construction

Improvements

Engineering/Admin. -
Total

300,000

300,000

Funding Source:

L1-8

General Fund
Capital Improvement Fund
Building Fund
Grants (specify)
Donations (specify)
State Aid
Assessments
Sanitary Sewer Fund-Base
Sanitary Sewer Fund-Trunk
Storm Drainage Fund-Base
Storm Drainage Fund-Trunk
Tax Levy

Total

300,000

300,000

Description:

Acquisition of a satellite station site in the southern part of the city.

Justification:

To provide a central location for the coverage zone of the southern part of the city for shorter response

and proper ISO insurance rating.

Other Comments:

Dependant upon land availibility in the area and projected staffing availability from the neighborhood.

Operating Costs:




City of Shakopee Capital Improvement Program 2009 - 2013

Project Manager

Rick Coleman

Project Type:
Public Safety - Fire

Project Title:
Fire station 5 site

Total Project Cost:
$ 200,000

A. Expenditure ltems:

2009

2010

2011

2012

2013

Land & ROW

Construction

Improvements

Engineering/Admin.
Total

200,000

200,000

Funding Source:

81-8

General Fund
Capital Improvement Fund
Building Fund
Grants (specify)
Donations (specify)
State Aid
Assessments -
Sanitary Sewer Fund-Base
Sanitary Sewer Fund-Trunk
Storm Drainage Fund-Base
Storm Drainage Fund-Trunk
Tax Levy

Total

200,000

200,000

Description:

Justification:

To provide a central location for the coverage zone of the
and proper ISO insurance rating.

Other Comments:

Dependant upon land availibility in the area and projected staffing availability from the neighborhood.

Operating Costs:

part of the city for shorter response
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City of Shakopee Capital Improvement Program 2009 - 2013

Project Manager
Rick Coleman

Project Type:
Public Safety - Fire

Project Title:
Construction of Fire Station 3

Total Project Cost:

$

2,700,000

A. Expenditure Items:

2009

2010

2011 2012

2013

Land & ROW

Construction

Improvements

Engineering/Admin.
Total

2,700,000

2,700,000

B. Funding Source:

General Fund
Capital Improvement Fund
Park Reserve Fund
Grants (specify)
Donations (specify)
State Aid
Assessments
Sanitary Sewer Fund-Base
Sanitary Sewer Fund-Trunk
Storm Drainage Fund-Base
Storm Drainage Fund-Trunk
Tax Levy

Total

2,700,000

2,700,000

Description:

Construction of a satellite station in the eastern part of the city.

Justificatioh:

To provide a central location for the coverage zone of the eastern part of the city for shorter response
and proper ISO insurance rating.

Other Comments:

Dependant upon land availibility in the area and projected staffing availability from the neighborhood.

Operating Costs:
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City of Shakopee Capital Improvement Program 2009 - 2013

Project Manager
Rick Coleman

Project Type:

Public Safety - Fire

Project Title:

Construction of Fire Station 1.1

Total Project Cost:

$

2,700,000

A. Expenditure items:

2009

2010

2011

2012

2013

Land & ROW

Construction

Improvements

Engineering/Admin.
Total

2,700,000

2,700,000

B. Funding Source:

General Fund
Capital Improvement Fund
Park Reserve Fund
Grants (specify)
Donations (specify)
State Aid
Assessments
Sanitary Sewer Fund-Base
Sanitary Sewer Fund-Trunk
Storm Drainage Fund-Base
Storm Drainage Fund-Trunk
Tax Levy

Total

2,700,000

2,700,000

Description:

Replace downtown fire station with one located at Lions Park on Vierling Drive.

To provide a central location for the coverage zone of the western part of the city.

Other Comments:

Operating Costs:
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City of Shakopee Capital Improvement Program 2009 - 2013

Project Manager
Rick Coleman

Project Type:
Public Safety - Fire

Project Title:
Construction of fire station 4

Total Project Cost:

$

3,000,000

A. Expenditure ltems:

2009

2010

2011

2012

2013

Land & ROW

Construction

Improvements

Engineering/Admin.
Total

3,000,000

3,000,000

B. Funding Source:

General Fund
Capital Improvement Fund
Park Reserve Fund
Grants (specify)
Donations (specify)
State Aid
Assessments
Sanitary Sewer Fund-Base
Sanitary Sewer Fund-Trunk
Storm Drainage Fund-Base
Storm Drainage Fund-Trunk
Tax Levy

Total

3,000,000

3,000,000

Description:

Construction of a satellite station in the southern part of the city.

Justification:

To provide a central location for the coverage zone of the southern part of the city for shorter response
and proper ISO insurance rating. :

Other Comments:

Dependant upon land availibility in the area and projected staffing availability from the neighborhood.

Operating Costs:
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CIP Projects 2003 - 2008+

City of Shakopee Capital Improvement Program 2009 - 2013

Project Manager
R. Michael Leek

Project Type:

Project Title: Total Project Cost:
CSAH 16/21 Park $ 1,040,000
and Ride

A. Expenditure ltems:

2009

2010 2011 2012 2013

Land & ROW

Construction

Improvements

Engineering/Admin.
Total

1,040,000

$2,080,000 county project to build facilit

1,040,000

B. Funding Source:

General Fund
Capital Improvement Fund
Transit Fund
Grants (specify)
Donations - Prior Lake share
State Aid
Assessments
Sanitary Sewer Fund-Base
Sanitary Sewer Fund-Trunk
Storm Drainage Fund-Base
Storm Drainage Fund-Trunk
Tax Levy

Total

624,000

416,000

1,040,000

. |Operating Costs:

Description:

The project is the acquisition of a transit park and ride site on land located at the future intersection of
CSAH 16 and CSAH 21, and the development of the park and ride facility itself in conjunction with the
construction of future CSAH 21.

Initially, the facility will provide parking for about 500 vehicles; eventually up to about 1100 vehicles
Justification:

In order to reduce the rate of congestion growth, additional modes of travel are needed to serve the
growing population of Shakopee and Scott County. Transit "hubs" or park and ride facilties are an
important component for providing an effective bus transit alternatives for residents of the City and the
County. :
Other Comments:
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City of Shakopee Capital Inprovement Program 2009 - 2013

Project Manager

Project Type:
Improvements

|Project Title:

Small Improvement Projects

Total Project Cost:

100,000

A. Expenditure Items:

2009

2010

2011

2012

2013

Land & ROW

Construction

improvements

Engineering/Admin.
Total

20,000

20,000

20,000

20,000

20,000

20,000

20,000

20,000

20,000

20,000

B. Funding Source:

General Fund
Capital Improvement Funds
Park Reserve Fund
Grants (specify)
Donations (specify)
State Aid
Assessments
Sanitary Sewer Fund-Base
Sanitary Sewer Fund-Flow
Sanitary Sewer Fund-Trunk
Storm Drainage Fund-Base
Storm Drainage Fund-Trunk
Tax Levy

Total

20,000

20,000

120,000

20,000

20,000

20,000

20,000

20,000

20,000

20,000

T
i

'ﬂﬁ}u p"ﬂix
173 3

i
L2

Description

Justification

Other Comments

Operating Costs

Unknown at this time - dependent on scope of projects selected.

This project provides funding for non-designated projects requested by Council,
residents, or staff. In general, the project should 1)correct a problem or address an
issue, 2) not exceed $20,000, and 3) be consistent with the comprehensive park plan.
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City of Shakopee Capital Improvement Program 2009-2013

Project Manager:
Bruce Loney

Project Type:
Street Construction

Project Title:
Concrete Alleys

Total Project Cost:
$420,000

A. Expenditure ltems:

2011

2012

2013

Land & ROW
Construction
Improvements
Engineering/Admin.

2009 |

2010

320,000

100,000

Total

420,000

B. Funding Source:

General Fund
Capital Improvement Fund
Park Reserve Fund

. Grants (specify)
Donations (specify)
State Aid
Assessments
Sanitary Sewer Fund-Base
Sanitary Sewer Fund-Trunk
Storm Drainage Fund-Base
Storm Drainage Fund-Trunk
Tax Levy

100,000

320,000

Total

420,000

PROJECT LOCATION

|Description:

Justification:

Other Comments:
Project location has not been determined.

Operating Costs:

Reconstruct existing alleys with concrete pavement.

To rehabilitate existing alleys and improve drainage.




City of Shakopee Capital Improvement Program 2009-2013

Project Manager:
Bruce Loney

Project Type:
Street Construction

Project Title:

Downtown Paver Replacement

Total Project Cost:
$350,000

A. 'Expenditure [tems:

2009

2010

2011

2012

2013

Land & ROW
Construction
Improvements
Engineering/Admin.

300,000

50,000

Total

350,000

Funding Source:

General Fund

Capital Improvement Fund
Park Reserve Fund

Grants (specify)

Donations (specify)

State Aid '
Assessments

Sanitary Sewer Fund-Base
Sanitary Sewer Fund-Trunk
Storm Drainage Fund-Base
Storm Drainage Fund-Trunk
Tax Levy

175,000

175,000

c01-8

Total

350,000

|Description:

iJustification:

Other Comments:

QOperating Costs:
$5,000/year

Replace heaved or settled pavers in the downtown.

Heaved and settled pavers are a tripping hazard.

Council should consider eliminating some or all of the pavers.




