City of Shakopee, Minnesota

2009 Government Wide Budget Summary

Special Debt Capital
General Revenue Service Projects
Fund Funds Funds Funds Total
Revenues
Taxes $13,297,310 $80,000 $998,500 $748,000 $15,123,810
Special Assessments 2,000 1,165,000 3,187,000 4,354,000
Licenses And Permits 683,300 328,000 350,000 1,361,300
Intergovernmental
Federal 5,000 5,000
State 539,000 1,025,000 391,900 1,955,900
Local 90,000 30,000
Charges For Service 886,600 1,082,600 1,969,200
Fines And Forfeits 510,000 510,000
Miscellaneous Revenue 51,300 43,000 780,900 875,200
Interest Earnings 400,000 121,000 298,600 310,590 1,130,190
TOTAL Revenue 16,464,510 2,679,600 2,462,100 5,768,390 27,374,600
Expenditures
General Government 3,483,660 342,350 3,826,010
Public Safety 8,993,320 8,993,320
Public Works 2,762,950 1,173,500 5,865,000 9,801,450
Recreation 1,965,200 - 2,331,760 585,000 4,881,960
Debt Service 3,560,100 3,560,100
Miscellaneous 150,000 : 150,000
Total Expenditures 17,355,130 3,847,610 3,560,100 6,450,000 31,212,840
Excess (Deficiency) of
Revenues over Expenditures (890,620) (1,168,010} (1,098,000) (681,610) (3,838,240)
Other Financing Sources
And (Uses)
Interfund Loan (462,000) (462,000)
Interfund Transfers In 2,019,900 1,236,160 465,500 1,050,000 4,771,560
interfund Transfers (Out) (1,236,160) (136,900) (740,000} -{2,113,060)
Excess (Deficiency) of
Revenues and Other Sources
“Over Expenditures and Other Uses {$106,880) ($68,750) {$632,500) {$833,610) ($1,641,740)
Property Tax Levy Required to
Support This Budget $80,000 $14,983,677

$13,905,115
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CITY OF SHAKOPEE, MINNESOTA

Enterprise Funds 2009 Budget

2009
Totai
Enterprise
Budgets

2008
Total
Enterprise
Budgets

$ 3,236,000 $ 2,482,000

$45,839,600

41,242,200
4,618,000

$46,567,000

38,325,580
4,406,000

(20,600) -

2,312,800

(544,000)

3,835,420

1,271,000
(1,222,000

Electric
Fund

Revenues

Operating Revenue $ 38,842,000
Expenses :

Operating Expenses 34,907,000

Depreciation 1,618,000

Operating Income 2,317,000

Non-Operating income
Non-Operating Expense (544,000)
Net Income (Loss) Before

Operating Transfers 1,773,000
Operating Transfers * (1,133,000).

1,748,200

(1,883,000)

3,884,420

(1,800,040)

Net Income (Loss) $ 640,000

$  (134,800)

$ 2,084,380




GENERAL FUND

The General Fund is used to account for revenues and expenditures necessary
to carry out the basic functions of city government. These basic functions
include police and fire protection, planning, administration, etc.
Appropriations are made from this fund annually. '

Revenues are recorded by source, i.e. taxes, intergovernmental, charges for
services, etc. Expenditures are recorded by object and are primarily for
day-to-day operating expenses and equipment. Capital expenditures for large
scale public improvements are accounted for within the Capital Projects
Funds.
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.. CITY OF SHAKOPEE

11/20/200811:09:31

Fiscal Period: 8 / 8 Budget Report Page - 1
Level Of Rollup 5
2005 2006 2007 9/30/2008 2008 2009 2009 2009
Actual Actual Actual YTD Final Requested Approved Final
Object Code / Description Amount Amount Amount Actual Budget Budget Budget Budget
01000 GENERAL FUND
4000 REVENUES AND EXPENDITURES
4001 REVENUES )
4005 TAXES 8,741,111- 9,471,594- 11,569,003~ 5,953,901- 12,979,410 12,973,760- 13,297,310- 13,297,310-
4100 SPECIAL ASSESSMENT 2,892- 6,597- 5,406- " 12,609 2,000~ 2,000- 2,000- 2,000-
4200 LICENSES AND PERMITS 3,177,621~ 1,644,174- 973,659~ 545,957~ 820,000- 683,300- 683,300 683,300-
4400 INTERGOVERNMENTAL 434,211- 506,239- 590,439~ 118,044- 344,000- 634,000- 634,000~ 634,000-
4500 CHARGES FOR SERVICE 1,673,955- 1,294,733- 1,090,020- 676,710- 607,650- 886,660- 886,600~ 886,600-
4820 FINES & FORFEITS 277,774 374,808- 451,418- 264,610- 430,000- 510,000~ 510,000- 510,000-
4830 MISCELLANEOUS 287,650~ 452,508- 603,835- 41,050 400,000- 451,300~ 451,300- 451,300
4001 REVENUES 14,495,114~ 13,750,653- 15,283,778- 7,505,564~ 15,583,060- 16,140,960 16,464,510~ 16,464,510~
6000 EXPENDITURES )
6001 WAGES & BENEFITS 7,689,039 8,482,664 9,530,705 7,019,835 10,358,570 10,849,940 10,849,940 10,849,940
6200 SUPPLIES AND SERVICES 4,377,291 5,115,228 5,985,372 4,750,315 6,449,400 6,486,470 6,286,470 6,307,500
6600 MISCELLANEOUS 99,939 91,297 118,080 107,580 227,960 183,190 183,190 183,190
6700 CAPITAL OUTLAY 93,703 173,063 495,652 49,423 139,000 14,500 14,500 14,500
6000 EXPENDITURES 12,259,971 13,862,251 16,129,809 11,927,153 17,174,930 17,534,100 17,334,100 17,355,130
8005 TOTAL TRANSFERS IN
8010 OPERATING TRANSFERS IN 1,373,131- 1,586,979 1,889,111- 1,269,000- 1,662,770- 2,004,940- 2,004,940- 2,019,900-
8005 TOTAL TRANSFERS IN 1,373,131- 1,686,979~ 1,889,111 1,269,000- 1,662,770- 2,004,940- 2,004,940- 2,019,900~
8050 TOTAL TRANSFERS OUT
8052 TRANSFERS OUT 1,175,986 1,309,889 1,180,181 1,398,278 1,171,010 1,243,350 1,236,160 1,236,160
8050 TOTAL TRANSFERS OUT 1,175,986 1,308,889 1,180,181 1,398,278 1,171,010 1,243,350 1,236,160 1,236,160
4000 REVENUES AND EXPENDITURES 2,432,288- 165,492 137,100 4,550,868 1,100,110 631,550 100,810 106,880
01000 GENERAL FUND 2,432,288 165,492- 137,100 4,550,868 1,100,110 631,550 100,810 106,880
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CITY OF SHAKOPEE

10/17/200811:01:10

Fiscal Period: 9 / 8 Budget Report Page - 1
Level Of Rollup 7
2005 2006 2007 9/30/2008 2008 2009 2009 2009
Actual Actual Actual YTD Final Requested Approved Final
Object Code / Description Amount Amount Amount Actual Budget Budget Budget Budget
01000 GENERAL FUND
4000 REVENUES AND EXPENDITURES
4001 REVENUES
4005 TAXES R
4010 PROPERTY TAX .
4011 CURRENT PROPERTY TAX 7,844,390- 8,432,190~ 9,985,594- 5,171,371~ 11,091,950- 11,411,200~ 11.734,750~ 11,734,750
4012 DELINQUENT PROPERTY TAX 6,668- 67,503 50,321
4013 MARKET VALUE CREDIT 711- 118- 520,909~ 531,860-
4015 FISCAL DISPARITIES 677,034~ 862,751~ 906,165~ 636,859~ 1,137,200~ 1,344,160- 1.344,160- 1,344,160-
4020 MOBIL HOME TAX 441- 603- 461- 274~ 400~ 400- 400- 400-
4031 EXCESS TAXINCREMENT 36,152- 1,571
4040 AGGREGATE TAX 8,000- 9,214~ 7,083- 2,023- 8,000~ 8,000- 8,000- 8,000-
4050 LODGING TAX 203,867~ 198,070~ 200,682- 143,374~ 210,000~ 210,000- 210,000- 210,000-
4010 PROPERTY TAX 8,741,111~ 9,471,594~ 11,569,003~ 5,953,901- 12,979,410~ 12,973,760~ 13,297,310~ 13,297,310-
4005 TAXES 8,741,111- 9,471,594~ 11,569,003- 5,953,901- 12,979,410~ 12,973,760- 13,297,310- 13,297,310-
">
~ 4100 SPECIAL ASSESSMENT
4110 SPECIAL ASSESSM_ENT PRINCIPAL 978~ 2,707- 1,848- 17,806- 2,000~ 2,000- 2,000- 2,000-
4111 SPEC ASSESSMENT INTEREST 1,375- 1,582- 2,517-
4120 SA PREPAY 540- 2,308- 1,041- 30,415
4100 SPECIAL ASSESSMENT 2,892~ 6,597- 5,406- 12,609 2,000- 2,000- 2,000- 2,000-
4200 LICENSES AND PERMITS
4201 LICENSES
4203 TRACK FRANCHISE 11,535~ 10,733- 12,281~ 12,129- 12,000- 12,000- 12,000- 12,000-
4220 LIQUOR LICENSE 104,280~ 111,736- 117,825- 111,656~ 112,000- 106,000~ 106,000~ 106,000~
4230 BEER LICENSE 4,929- 3,564~ 3,949- 3,443- 4,000- 4,000- 4,000- 4,000-
4240 CIGARETTE LICENSE 7,742 6,363- 8,225- 300- 7,000- 7,000- 7,000~ 7,000-
4242 DOG LICENSES 2,953- 3,909- 4,386- 2,611- 4,000- 4,500- 4,500- 4,500~
4243 MISC BUSINESS LICENSE 12,722- 8,923- 9,366- 4,614~ 9,000- 9,000- 9,000- 9,000-
4244 MISC NON-BUSINESS LICENSE 20- 20- L
4201 LICENSES 144,162- 145,248- 156,051- 134,752~ 148,000 142,500- 142,500- 142.,500-
4250 PERMITS
4251 BUILDING PERMITS 1,659,322- 782,372- 345,779- 190,322~ 300,000- 230,000~ 230,000- 230,000~
4259 PLAN REVIEW FEE 673,137- 329,034- 131,837~ 55,057- 120,000- 70,000- - 70,000~ 70,000-
4261 PLUMBING PERMITS 134,272- ‘ 71,491- 68,488- 33,516- 55,000- 46,000- 46,000~ 46,000~
4265 MECHANICAL PERMITS 238,967- 85,938- 96,404- 35,574- 55,000- 55,000- 55,000- 65,000~
4267 ELECTRICAL PERMITS 125,637- 79,271- 80,217- 48,927- 50,000~ 65,000~ 65,000- 65,000~
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CITY OF SHAKOPEE
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Fiscal Period: 9 / 8 Budget Report Page - 2
Level Of Rollup 7
2005 2006 2007 9/30/2008 2008 2009 2009 2009
Actual Actual Actual YTD Final Requested Approved Final
Object Code / Description Amount Amount Amount Actual Budget Budget Budget Budget
4272 SEWER & WATER PERMITS 40,801- 28,669- 16.346- 8,358- 7,000- 7,000- 7,000~ 7,000-
4274 FIRE INSPECTION PERMITS 33,481- 23,078- 21,908- 14,371- 25,000- 25,000- . 25,000- 25,000-
4275 INSPECTIONS 8,977- 5,086~ 47-
4276 FENCE PERMITS 1,200- 2,175 1,200- 1,200- 1,200-
4280 STREET OPENING PERMITS 118,766- 92,987- 54,692- 22,503~ 60,000~ 40,000- 40,000~ 40,000-
4282 WOODLAND MANAGEMENT FEE 1,689- 400- 1,600-. 1,600- 1,600-
4250 PERMITS 3,033,360 1,498,926~ 817,608~ 411,205- 672,000- 540,800- 540,800~ 540,800-
4200 LICENSES AND PERMITS 3,177,521 1,644,174- 973,659- 545,957~ 820,000~ 683,300~ 683,300~ 683,300-
4400 INTERGOVERNMENTAL
4410 FEDERAL GRANTS 2,887- 74,593~ 167,928~ 1,095~ 5,000~ 5,000- 5,000- 5,000-
4411 COPS 100,484- 80,916~ 60,412~ 80,594-
4412 BLOCK GRANT 27,934-
4410 FEDERAL GRANTS 131,305- 155,509- 228,340- 81,689—- 5,000~ 5,000- 5,000- 5,000-
4450 STATE GRANTS & AIDS 18,756- 18,148- 18,688— 17,747- 15,000- 10,000- 10,000- 10,000~
4455 PERA AID 11,933- 18,170- 18,170- 9,626 19,000- 19,000- 19,000~ 19,000-
4460 STATE AID - MAINT 215,000~ 215,000- ' 215,000-
4465 STATE AID - POLICE 208,658- 223,408~ 295,743- 228,000~ 295,000~ 295,000- 295,000~
4467 POLICE TRAINING REIMBURSEMENT 18,024-
4482 COUNTY GRANTS/AIDS 14,295- 41,235- 29,498~ 8,990- 12,000~ 25,000- 25,000~ 25,000-
4490 OTHER LOCAL GRANTS/AIDS 49,265- 49,770- 1,220- 65,000- 65,000- 65,000- 65,000-
4450 STATE GRANTS & AIDS 302,907- 350,731~ 362,099- 36,355~ 339,000- 629,000~ 629,000- 629,000-
4400 INTERGOVERNMENTAL 434,212- 506,240- 590,439- 118,044- 344,000- 634,000- 634,000~ 634,000-
4500 CHARGES FOR SERVICE
4510 ADMINISTRATIVE CHARGES
4511 ADMINISTRATIVE CHARGES 166,481- 129,494~ 52,045- 12,826~ - 65,000~ 51,840~ 51,840- 51,840-
4513 SALE OF DOCUMENTS 5,949- 12,615- 10,685~ 4,411- 8,000- 8,700~ 8,700- 8,700-
4516 ASSESSMENT SEARCHES 1,270- 2,275- 1,075- 500- 2,000- 1,000~ 1,000- 1,000-
4518 RELEASE OF DEVELOPER AGREEMENT 320- 175- 25- 25~ 150-
4525 TITLE EXAMINATION 1,500-
4510 ADMINISTRATIVE CHARGES 174,021~ 144,560- 65,330~ 17,761« 75,150- 61,540- 61,540- 61,540-
4570 COMMUNITY DEVELOPMENT
4571 APPEAL 1,350- 525- 1,000~ 1,000- 1,000~ 1,000~
4572 SIGNS 9,920- 4,900- 3,000- 9,000- 9,000- 9,000-
4573 CONCEPT REVIEWS 350- 2,189-
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Actual Actual Actual YTD Final Requested Approved Final
Object Code / Description Amount Amount Amount Actual Budget Budget Budget Budget

4574 REZONE/COMP PLAN ) 3,010- 3,110- 3,000~ 3,000- 3,000~ 3,000-

4575 ZONING LETTER 350- 300- 600- 350- 3560~ 350-

4576 LAND DIVISION ADMINISTRATION 12,479- 18,856~ 8,471

4578 LAND USE ADMINISTRATION 37,689- 28,116~

4579 PUD 3,681- 3,81‘6- 2,840~ 2,840- 2,840-
4580 MAJOR SUBDIVISION PRE-APP 828- 350- 350- 350-
4581 PRELIMINARY PLAT 9,742- 9,464- 5,400- 5,400- 5,400-

4582 FINAL PLAT 32,927- 3,179- 2,820- 2,820- 2,820-
4583 MINOR SUBDIVISION 500- 1,900- 3,800- 3,800~ 3,800-
4584 VACATION 2,550- 1,700- 1,000~ 2,500- 2,500~ 2,500-
4585 VARIANCE 900- 500- 5,000~ 1,000~ 1,000- 1,000-
4586 CUP 4,450- 2,600- 10,000- 2,400- 2,400- 2,400-
4587 HOME OCCUPATION 200- 600- 500- 609_— 600- 600-
4570 COMMUNITY DEVELOPMENT 50,168- 46,972~ 61,460- 35,610- 24,100- 35,060- 35,060- 35,060-
4600 ENGINEERING

4620 ENGINEER FEE - PRIVATE 944,392- 781,969~ 133,855~ 53,718- iO0,000- 100,000~ 100,000-
4621 ENGINEER FEE - PUBLIC 418,347- 210,549- 200,000- 300,000- 300,000~ 300,000-
4630 GRADE FEE 149,318- 57,467- 17,605- 17,852- 400- 8,000- 8,000- 8,000-
4600 ENGINEERING 1,093,710~ 839.436- 569,907- 282,119 200,400- 408,000- 408,000- 408,000-
4640 PUBLIC SAFETY FEES

4642 POLICE SERVICES 114,711- 100,640- 142,729- 88,000- 100,000- 110,000~ 110,000- 110,000~
4643 VALLEY FAIR 36,829~ 34,274- 32,246~ 30,283- 34,000-- 31,000- 31,000- 31,000-
4855 POUND FINES & FEES 1,110- 260- 2,120- 1,120- 2,000~ 2,000- 2,000-
4680 FIRE SERVICES 69,963- 97,630- 148,906- 151,233- 146,000~ 149,000~ 149,000- 149,000-
4640 PUBLIC SAFETY FEES 222,613- 232,804- 326,001 270,636~ 280,000- 292,000- 292,000~ 292,000~
4670 PUBLIC WORKS

4680 MISC PUBLIC WORKS 8,050~ 12,966- 53,938~ 62,195- 12,000- 80,500~ 80,500~ 80,500-
4684 STREET SIGNS 15,390- 5,840- 1,860~ 880- 4,000- 2.000- 2,000~ 2,000-
4670 PUBLIC WORKS 23,440- 18,906- 55,798- 63,075- 16,000~ 82,500- 82,500- 82,500-
4750 REFUSE '

4751 REFUSE CHARGES 10,003~ 12,056- 11,524- 7,509- 12,000- 7.500- 7,500~ 7,500-
4750 REFUSE 10,003- 12,056- 11,524~ 7,509- 12,000- 7,500- 7,500~ 7,500-
4760 RECREATION FEES
4500 CHARGES FOR SERVICE 1,673,955- 1,294,733- 1,090,020~ 676,710- 607,650- 886,600- 886,600- 886,600~
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Level Of Rollup 7
2005 2006 2007 - 9/30/2008 2008 2009 2009 2009
Actual Actual Actual YTD Final Requested Approved Final
Object Code / Description Amount Amount Amount Actual Budget Budget Budget Budget
4820 FINES & FORFEITS
4821 FINES & FORFEITS 191,56 1- 243,245- 269,067- 168,199- 280,000- 320,000~ 320,000- 320,000~
4822 FINES & FORFEITS - SJPA 86,213- 131,562- 182,351- 96,412~ i50,000- 180,000- 190,000- 190,000-
4820 FINES & FORFEITS 277,774~ 374,808- 451,418- 264,610- 430,000~ 510,000- 510,000~ 510,000-
4830 MISCELLANEOQUS
4832 INVESTMENT INCOME :
4833 INTEREST 200,727~ 388,297- 523,673~ 62,345 350,000- 400,000~ 400,000- 400,000~
4832 INVESTMENT INCOME 200,727~ 388,297- 523,673- 62,345 350,000- 400,000~ 400,000- 400,000-
4835 MISCELLANEOUS NON-INTEREST
4840 RENTS 5,017- 7.418- 142- " §,000-
4843 COMMISSIONS 935- 778- 5,775- 6,993- 800~ 800- 800-
4845 CONTRIBUTIONS 8,050- 15,625~ 50- 8,550- 5,000
4850 MISCELLANEQUS 5,594 23,693- 27,086- 5,752 34,000~ 34,500- 34,500- 34,500
4852 INSURANCE DIVIDENDS/FEES 79,143~ 16,697~ 29,408- 16,000- 16,000- 16,000- 16,000-
4855 SALE OF ASSETS 629 17,700-
4835 MISCELLANEOUS NON-INTEREST 86,922- 64,211~ 80,161- 21,296~ 50,000- 51,300- 51,300~ 51,300-
4830 MISCELLANEOUS 287,650~ 452 508- 603,835- 41,050 400,000~ 451,300~ 451,300- 451,300~
4960 PROCEEDS FROM DEBT ISSUED
4001 REVENUES 14,495,114- 13,750,653~ 15,283,779- 7,505,564~ 15,583,060 16,140,960- 16,464,510- 16,464,510-
4000 REVENUES AND EXPENDITURES 14,495,114- 13,750,653- 15,283,779- 7,505,564~ 15,583,060~ 16,140,960- 16,464,510~ 16,464,510
01000 GENERAL FUND 14,495,114~ 13,750,653~ 15,283,779- 7,505,564~ 15,583,060- 16,140,960~ 16,464,510~ 16,464,510~
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2005 2006 2007 9/30/2008 2008 2009 2009 2009
Actual Actual Actual YTD Final Requested Approved Final
Object Code / Description Amount Amount Amount Actual Budget Budget Budget Budget

6350 INSURANCE

6352 LIABILITY 2,440 2,190 2,494 3,218 2,300 3,500 3,500 3,500

6354 PROPERTY ) 854 -900

6350 INSURANCE 2,440 2,190 3,348 3,218 3,200 3,500 3,500 ) 3,500

6400 RENTALS )

6410 LOGIS/SOFTWARE ) 6,739

6420 EQUIPMENT RENT 693 693 877 865- 850 300 300 300

6430 BUILDING RENT (IS FUND) 11,448 8,838 11,800 13,920 13,920 13,920

6435 OTHER RENT 230 230 115 230 230 120 120 120

6400 RENTALS 923 923 12,540 14,942 12,880 14,340 14,340 14,340

6470 DUES/TRAINING/TRAVEL

6472 CONFERENCE/SCHOOUL/TRAINING 1,274 351 790 295 1,300 850 850 850
o 6475 TRAVEL/SUBSISTENCE 237 37 300 300 300 300 300
r{) 6480 DUES 90 95 95 95 200 100 100 100
O1 6470 DUES/TRAINING/TRAVEL 1,601 483 1,185 380 1,800 1,250 1,250 1,250

6498 EXPENSE CHARGED BACK 3,000- 3,000-

6200 SUPPLIES AND SERVICES ’ 77,724 78,755 62,228 53,935 88,580 62,240 62,240 62,240

6500 DEPRECIATION

6600 MISCELLANEOUS

6660 CASH SHORT-OVR/BANK FEES 16 .

6600 MISCELLANEOUS ' 16

6700 CAPITAL OUTLAY .

6740 EQUIPMENT 5,964

6700 CAPITAL OUTLAY 5,964

6800 DEBT SERVICE

6000 EXPENDITURES i 323,594 320,670 300,735 227,711 366,020 310,200 310,200 310,200

13 CITY CLERK 323,594 320,670 300,735 227,711 366,020 310,200 310,200 310,200



Clerk 2009 Budget
0131 0132 0134
Object# Description Management Elections Imaging Total
6002  Wages FT - Reg. 155,670 3,000 158,670
6005 Wages OT - Reg. - -
6015 Wages PT - Temp 19,450 19,450
6122 PERA 11,820 200 12,020
6124 FICA 13,400 230 13,630
6135 Health 30,130 30,130
6139 PEHP 1,050 1,050
6140 Life/LTD 1,030 1,030
- 6145 Dental 1,680 1,680
6170 Workers Comp 1,100 1,100
6180 Compensated Absences 9,200 9,200
Total Personnel 244,530 3,430 - 247,960
6202 Operating Supplies -
6210  Office Supplies 1,500 700 50 2,250
6215 Materials -
6222  Motor Fuels & Lubricants -
6230 Building Maintenance -
6240 Equipment Maintenance . -
6310  Attorney 2,000 50 0 2,050
6312 Engineering Consultants -
6314  Computer Services - 800 200 1,000
6315 Building Maintenance -
6316 Equipment Maintenance 300 - 7,000 7,300
6318 Filing Fees 300 300
6322 Pavement Preservation -
6327 Other Prof Services 4,300 1,000 5,300
6332 Postage 10,500 - 0 10,500
6334  Telephone 250 - 0 250
6336 Printing/Publishing 13,000 1,200 0 14,200
6352 Liability Insurance 3,500 3,500
6354  Property Insurance ' -
6360 Utility Service -
6365 Gas -
6367 Refuse -
6400 Rentals -
6410 LOGIS -
6420 Equipment Rent 300 - 0 300
6425 - Equipment Rent (IS FUND) -
6430 Building Rent (1S FUND) 13,920 13,920
6435  Other Rent 120 120
6472  Conf/ School / Training 500 350 850
6475  Travel/Subsistence 300 - 0 300
6480 Dues 100 - 0 100
6490 Subscriptions/Publications -
Total Supplies & Services 46 470 7,170 8,600 62,240
6740 Capital Expenditures -
Total $ 291,000 $ 10,600 $ 8,600 '§ 310,200
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CITY OF SHAKOPEE

2005 GENERAL FUND BUDGET

'DIVISION: FINANCE

MISSION STATEMENT:
Provide accurate and current financial and statistical -data to internal
departments and the City Council in a timely manner. Manage the City’s
financial assets effectively and efficiently.

ACTIVITY:
The major activities of the Finance Department encompass, accounts payable,
cash management, accounts receivable, financial reports, special
assessments, annual financial report, budget, insurance and many other of
lesser importance. :

GOALS :
1. Provide accurate and timely information to management .
2. Complete the preparation of the City’s budget and CAFR cost effectively.

3. Provide quality overall financial services.

MEASUREMENT OF GOALS:

1. Cost per capita of Finance Dept. expenditures: (without lodging tax)

Actual  Budgeted Requested

2007 2008 2009
Total Finance Expenditures $520,260 $570, 090 $619,090
City Population 32,300 33,960 34,360
Cost Per Capita $ 16.11 $ 16.79 $ 18.02

Lodging tax not included in performance measures $200,000.
OBJECT DESCRIPTION: Description of lines items:

Wages & Benefits:
Finance Director, Senior Accounting Clerk, Accounting Clerk.

Professional Services:
Auditing services $37,500, County TNT notices $3,000, investment safe
keeping fees $4,000 and cash manager fees $60,000 both offset by revenue,
misc. services as needed $2,000, assessing contract with the county
$159,480 and county special assessment fees $1,000, OPEB update in 2010.

Rentals:
LOGIS
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15 FINANCE

6000 EXPENDITURES

6001 WAGES & BENEFITS

6002 WAGES 159,002 173,505 174,729 150,484 202,490 211,950 211,950 211,950
6005 OVERTIME-FT 1,426 ' 3,0'00 1,500 1,500 1,500
6002 WAGES 159,002 173,505 176,155 . 150,484 205,490 213,450 213,450 213,450
6100 BENEFITS
6122 PERA 8,917 10,396 10,976 9,580 13,360 14,410 14,410 » 14,410
6124 FICA 11,673 12,421 12,962 10,437 15,720 16,340 16,340 16,340
6135 HEALTH 18,849 18,699 18,396 15,100 22,390 25,650 25,650 25,650
6139 POST EMPLOYMENT HEALTH PLAN 868 891 845 " 687 900 900 900 900
6140 LIFE/LTD 758 805 774 674 930 970 970 970
6145 DENTAL 920 1,019 1,046 925 1,150 1,440 1,440 1,440
6170 WORKERS COMPENSATION 685 743 975 788 840 1,100 1,100 1,100
6180 COMPENSATED ABS/OPER 23,138 5,136 6,376 6,310 10,900 10,900 10,900
6100 BENEFITS 65,809 50,110 52,350 38,190 61,600 71,710 71,710 71710
6001 WAGES & BENEFITS 224,811 223,615 228,506 188,674 267,090 285,160 285,1607 285,160
6200 SUPPLIES AND SERVICES

6201 SUPPLIES & SERVICES
6202 OPERATING SUPPLIES 415 480 167 572
6210 OFFICE SUPPLIES 2,780 5,088 2,023 1,005 5,000 3,000 3,000 3,000
6240 EQUIPMENT MAINTENANCE 64

6201 SUPPLIES & SERVICES 3,195 5,568 2,190 1,640 5,000 3,000 3,000 3,000
6300 PROFESSIONAL SERVICES
6310 ATTORNEY 362 477 50 40 600 300 300 300
6316 EQUIPMENT MAINTENANCE 242 456 330 500 500 500 500
6320 LODGING TAX 188,166 190,648 136,205 200,000 200,000 200,000 200,000
6327 OTHER PROF SERVICES 400,878 226,730 236,114 202,108 241,300 266,980 266,980 266,980
6300 PROFESSIONAL SERVICES 401,482 415,829 426,812 338,683 442,400 467,780 467,780 467,780
6330 COMMUNICATIONS
6334 TELEPHONE 429 433 418 191 . 500 450 450 450
6336 PRINTING/PUBLISHING 594 2,221 1,568 227 2,500 2,000 2,000 2,000
6330 COMMUNICATIONS 1,023 2,654 1,986 417 3,000 2,450 2,450 2,450

6350 INSURANCE
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6352 LIABILITY 4,002 4,493 5,184 6,235 4,000 6,600 6,600 6,600
6356 AUTO 10 10 10 10 10 10 10
6350 INSURANCE 4,002 4,503 5,194 6,245 4,010 6,610 6,610 6,610
6400 RENTALS )
6410 LOGIS/SOFTWARE 37,342 34,910 36,603 31,719 38,800 42,200 42,200 42,200
6430 BUILDING RENT (IS FUND) 8,580 6,633 9,000 10,440 10,440 10,440
6400 RENTALS 37,342 34,910 45,183 38,352 47,800 52,640 52,640 52,640
6470 DUES/TRAINING/TRAVEL
6472 CONFERENCE/SCHOOL/TRAINING 200 200 295 225 1,000 500 500 500
6475 TRAVEL/SUBSISTENCE 405 473 487 212 550 600 600 600
6480 DUES 245 210 255 315 350 350 350 350
6470 DUES/TRAINING/TRAVEL 850 883 1,037 752 1,900 1,450 1,450 1,450
N 6498 EXPENSE CHARGED BACK 10,000- 10,000-
T{J 6200 SUPPLIES AND SERVICES 437,893 454,347 482,402 386,090 504,110 533,930 533,930 533,930
©
6500 DEPRECIATION
6600 MISCELLANEQUS
6640 DESIGNATED MISCELLANEOUS
6660 CASH SHORT-OVR/BANK FEES 81- 0 1=
6640 DESIGNATED MISCELLANEQUS 81- 11-
6600 MISCELLANEOUS 81- 0 11-
6700 CAPITAL OUTLAY 0
6800 DEBT SERVICE 0
6840 DEBT SERVICE INTEREST
6000 EXPENDITURES 662,712 677,882 710,907 574,753 771,200 819,080 819,090 819,090
15 FINANCE 662,712 677,882 710,907 574,753 771,200 819,090 819,090 819,090



Finance 2009 Budget
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Object # Description Management Total
6002 Wages FT - Reg. 211,950 211,950
6005 Wages OT - Reg. 1,500 1,500
6015 Wages PT - Temp -
6122 PERA 14,410 14,410
6124 FICA 16,340 16,340
6135 Health 25,650 25,650

© 6139 PEHP 900 900
6140 Life 970 970
6145 Dental 1,440 1,440
6170 Workers Comp 1,100 1,100
6180 Compensated Absences 10,900 10,800

Total Personnel 285,160 285,160
6210 Office Supplies 3,000 3,000
6215 Materials -
6222 Motor Fuels & Lubricants -
6230 Building Maintenance -
6240 Equipment Maintenance -
6310 Attorney 300 300
6312 Engineering Consultants -
6314 Computer Services -
6315 Building Maintenance -
6316 Equipment Maintenance 500 500
6318 Filiing Fees -
6320 Lodging Tax . 200,000 200,000
6322 - Pavement Preservation -
6327 Other Prof Services 266,980 266,980
6332 Postage -
6334 Telephone 450 450
6336 Printing/Publishing 2,000 2,000
6352 Liability Insurance 6,600 6,600
6356 Auto Insurance 10 . 10
6360 Utility Service -
6365 Gas -
6367 Refuse -
6400 Rentals -
6410 LOGIS 42,200 42,200
6420 Equipment Rent -
6425 Equipment Rent (IS FUND) -
6430 Building Rent (IS FUND) 10,440 10,440
6435 Other Rent -
6472 Conf/ School / Training 500 500
6475 Travel/Subsistence 600 600
6480 Dues 350 350
6490 Subscriptions/Publications -
Total Supplies & Services 533,930 533,930
6740 Capital Expenditures -
Total $ 819,090 $ 819,090






