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Comprehensive Park, Trail, & Open Space Plan Update

Meeting No. 1

January 8, 2007

Shakopee Community Center Rotary Room, 7:15-9:00 PM
Project Number 000077-06116-0

1. Project Team Introductions
2. Project Timeline

3. Review Study Goals

» Identify future park land, search areas, and candidate sites for park & trail acquisition
through the development process or purchase

* Determine future park facilities and amenities that will be needed to serve future
populations

* Evaluate and identify trail corridors and links, and assess open space opportunities

* Identify long-term needs, trends, and costs for the park and open space system

* Review the City’s current park dedication formula for both land and cash dedication
for its ability to meet future needs.

4. Review Mission Statement and Discuss Plan Theme
* Department Mission: Our mission is to provide, develop, protect, and enhance
excellent park and recreation services, open spaces, and natural resources that
contribute to a high-quality of life for our residents.
* Plan Theme: ?

5. Review 2003 Parks and Recreation Needs Assessment Survey
6. Review City Vision

7. Review Park Inventory

8. 1998 Comprehensive Park, Trail, and Open Space Goals Exercise
a) Review 1998 Comprehensive Plan Goals
b) Complete Survey of Accomplishments
c) Group Brainstorm on Goals
d) Review Survey Info
e) Goal Prioritization

9. Next Meeting Preparation Work
* Peer and Model Comprehensive Plan Reviews



