
Message from the City Administrator (May 29, 2009) 

Dear Residents: 

In recently months, both the 2009 budget shortfalls and 2010 budget planning have been important topics of 
discussion at several City Council meetings.  

As 2009 progresses, we have been able to update and reduce the City’s projected expenditures. The memo to the 
City Council from the April 21st City Council meeting outlines those changes. 

The City Council and the Department Heads are also looking forward to what awaits us in 2010.  We are in the 
beginning stages of the FY 2010 budget planning process, and know that there will be great challenges. The 2010 
Budget Information Presentation from the May 20th City Council Meeting provides an overview of the City’s current 
operation, and also takes a closer look at how reduced funding will lead to a shortfall.  It also discusses some very 
preliminary possible solutions to meet the projected deficit.  

We encourage you to take an active role in your City government by staying informed. Residents are always welcome 
to attend City Council meetings. If you are unable to be there in person, please consider watching on Government 
Access Cable Channel 16 or online. 

-Mark McNeill 
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CITY OF SHAKOPEE

Memorandum

CO S Ta tI L
TO Mayor and Council

Mark McNeill City Administrator

FROM Gregg Voxland Finance Director

RE 2009 Budget Amendment Resolution No 6900

DATE April 8 2009

Introduction

Attached is a resolution which amends the 2009 Budget

Background
The 2009 budget has the opportunity to be amended fori

1 Vacancy in Engineering 70 000

2 Vacancy in Natural Resources 70 000

3 Fuel cost reduction 106 000 Forecasting gas at 2 50 and diesel at

3 25

4 BIA suit settlement 60 000

5 Grant for PW 800 mhz radios 8 990

6 Staff time charged to Sewer Fund 36 000

7 Staff time charged to Surface Water Fund 39 000

8 Security cameras for Community Center and concrete work at the pool
authorized 2 17 09 15 000

The net change for General Fund 2009 budget is reduction of 381 000 The

net change for Recreation Fund 2009 budget is an increase of 14 000 The

attached resolution is provided for Council action

Action

Offer Resolution Number 6900 A Resolution Amending Resolution NO 6847 A

Resolution Adopting The 2009 Budget and move its adoption

Gregg Voxland

Finance Director

h budget09 Budamend09A
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RESOLUTION NO 6900

A RESOLUTION AMENDING RESOLUTION NO 6847

A RESOLUTION ADOPTING THE 2009 BUDGET

WHEREAS the City Council of the City of Shakopee has adopted a Budget for

2009 and

WHEREAS due to changing conditions and circumstances there is reason to

amend the Budget

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SHAKOPEE

MINNESOTA that the 2009 Budget is amended as follows

General Fund reductions

Legal 60 000

Police
58 000

Fire 12 000

Inspections
4 000

Engineering 73 000

Street 101 990

Park 11 000

Natural Resources 70 000

Revenue increase 8 990

Recreation Fund increase 14 000

Adopted in session of the City Council of the City of Shakopee

Minnesota held this day of 2009

Mayor of the City of Shakopee

ATTEST

City Clerk



Levy / Tax Base = Tax Rate
In recent years the City Council has placed a great deal 
of emphasis on maintaining a stable tax rate.p g
Our growing tax base has allowed the same tax rate to 
yield more and more levy dollars to fund City services.

Problem:
O  t  b  i    l   iOur tax base is no longer growing.
It’s shrinking.



Latest Tax Base Information
Market Value Changes from 2008 to 2009

Residential ‐7.46%es de a 7.46%
Commercial/Industrial 3.71
Apartments .61
Agricultural ‐2.42

OVERALL   CHANGE ‐5.16%



Why is this a problem? 

2009 General Fund Budget = $19,950,000
Property Tax Revenue = $13,046,000

Property Taxes = 65% of our revenue



2009 Revenue Sources

Property Taxes $13,046,195 65%

Licenses / Permits $1,011,300 5%

Intergovernmental $634,000 3%

Ch  f  S i 6 %Charges for Service $1,906,200 9.5%

Fines $510,000 2.5%

Misc. $569,300 2.8%$5 9,3

Bldg Permit Reserve $360,000 1.8%

Transfers In $1,913,400 9.6%

TOTAL $19,950,390



Possible 2010 Scenarios
Full Levy 
Authority

Same Tax Levy Same Tax Rate

Property Tax Revenue 13,266,190 $12,784,190 $12,144,981

Other Revenues $7,158,580 $6,690,150 $6,690,150

Total Revenues $20,424, 770 $19,474,340 $18,835,131

Estimated Expenditures
(Status Quo Operations)

$20,585,790 $20,585,790 $20,585,790

Shortfall $161,020 $1,111,450 $1,750,660



Estimated Expenditures 
We estimate that it would cost $816,459 more 

in 2010 to continue status quo operations –
i e  same service levels  same staffing levels  i.e. same service levels, same staffing levels, 
etc.

Why?  Based on What Assumptions?
2% COLA plus normal step increases
S  h l h i  d Same health insurance coverages and 
increases
3% increase in cost of supplies and services3% increase in cost of supplies and services



Major Priorities
Transportation
S f  Safety 
Development  Development  
Recreation Recreation 
Public facilities 



Service Goals
The City will provide a transportation system that is 
effectively planned and well‐maintained.
Th  Ci   ill  id     f   i  f   id  The City will provide a safe environment for residents 
and visitors through proactive public safety services 
and appropriate enforcement of codes and standardsand appropriate enforcement of codes and standards.
The City will guide land use and development in order 
to ensure a healthy economic base, protect & enhance y p
residential neighborhoods and preserve the natural 
environment.



Service Goals
The City will provide active and passive recreational 
opportunities and other community amenities.
Th  Ci   ill    ’ i  i   bli  The City will protect taxpayers’ investment in public 
facilities and equipment through an active 
maintenance and planned replacement programmaintenance and planned replacement program.



Major Spending Priorities
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2009 Budget vs Target
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Evaluating Service Priorities
Is it a mandated service?
Is it all or partially self‐supporting?
What percentage of our residents does it benefit?
How does it contribute to our goals?



Equipment Fund
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Building Fund
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Park Assets Fund
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Cash Balance 3/30/09

Fund Spendable Restricted

General $4,839,000 $1,300,000

Telecomm 747,000e eco 747,000

Recreation 1,179,000

Special Revenue 2,683,000

D b  S iDebt Service 4,514,000

Capital Projects 8,455,000

Utility 28,160,000

Internal Service 7,199,000 1,889,000

Escrow 1,409,000

Total 16 964 000 48 410 000Total 16,964,000 48,410,000



General Fund – Fund Balance
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Probable Reductions for 2010

Natural Resources Coordinator $89,700
G d t  E i  P itiGraduate Engineer Position 70,000
Tribal Legal Fees  60,000
Fuel Savings 100,000
LOGIS GIS 32,000

Total $351,000



Possible Reductions for 2010
Citywide Wage Freeze $162,000
1 week Unpaid Furlough (Citywide)  $156,000
Freeze City Contribution to Medical Insurance $215,000
Eliminate Vehicle Allowances * $6,200

d bSuspend Tuition Reimbursement $15,000
No City‐Funded Out of State Travel $12,500



Other Possibilities:
Cancel Huber Park Performance Series $21,000
Close Community Center on Sundays $12,000
Discontinue Hometown Messenger $23,000
Find New Site for Congregate Dining $24,000
Ch   PW ti  t  Utilit F dCharge more PW time to Utility Funds $75,000
Others ???


