Shakopee Parks and Recreation Advisory Board

Special Meeting 

7:00 p.m.  – April 11, 2011
City Council Chambers, 129 South Holmes Street

Preliminary Agenda

Our mission is to provide, develop, protect, and enhance excellent park and recreation services, open spaces, and natural resources that contribute to a high-quality of life for our residents.

1) Roll Call –  Chair- Bradley Tabke





       Sonja Bercich_____
Mark Hill _____

Eric Krieger_____

Corky Mars_____

Gretchen Seifert_____

2) Approval of Agenda







      Bradley Tabke_____

Marty Thurber_____
4) Recognition of Interested Citizens for Items Not On Agenda. (No action will be taken.)
5) Parks and Park Development
a. Riverside Fields/Riverside Bluffs Park Schematic Design
b. Greenfield East/Park Meadows Park Schematic Design
6) Other
7) Adjourn

Regular meetings of the Shakopee Parks and Recreation Advisory Board are normally held the fourth Monday of the month, 7:00 p.m. at City Hall. All meetings are open to the public. Please contact Jamie Polley at 952-233-9500 if you have an item you would like placed on the agenda. 

CITY OF SHAKOPEE VISION


City Council Two Year Goals and Action Plans, Established April 2010
Core Area– Responsible Fiscal Management 
Goal 1: Maintain Adequate Fund Balance Levels 


Goal 2:   Maintain Sustainable Property Tax Burden    
Goal 3:   Maintain Debt Levels Relative to Projects

Goal 4:   Control Spending

Core Area - Public Safety/Public Works
Goal 1:   Maintain Adequate Staffing Levels


Goal 2:   Continue High Quality Training


Goal 3:   Fire Station 2 Relocation

Goal 4:  Continue Working on Goals and Objectives set forth by the Police Services Master Planning Task Force
Goal 5:   Community Survey


Goal 6:   Improve Department Visibility

Goal 7:   Place Mobile Data Terminals in Fire Vehicles

Goal 8:   Establish Station Paging

Goal 9:   Fire Explorer Program

Goal 10:   Use of Technology
Focus Area - Economic Development
Goal 1:   Re-establish and begin regular meetings of the Economic Development Advisory Committee.


Goal 2:   Develop a marketing plan for the Downtown & CR 101 corridor in “Old Shakopee”.


Goal 3:   Develop and Adopt a Plan for the Future of New and Existing Retail Centers within the City.

Goal 4:  Develop and Adopt a Plan for the Further Development of Industrial and Business Park areas in the City. (Valley Green/Dean Lakes/West End (CR 69/US 169/TH 41)
Goal 5:   Establish Job/Business Retention Program


Goal 6:   Ensure Tax Base Preservation
Focus Area – Strengthen Community Identity & Connections
Goal 1:   Improve Communication & Connections between the City, its Diverse Population,

and its Neighborhoods


Goal 2:   Evaluate & Enhance Community Amenities


Goal 3:   Build Upon & Expand Partnerships & Sponsorships

Focus Area – Transportation 


Goal 1:   Reconstruct CR101/1st Avenue

Goal 2:   Facilitate Marschall Rd/County Road 17 Improvements

Goal 3:   Complete County Road 21/18 Project

Goal 4:   Facilitate River Crossing w/MnDOT and Met Council
Goal 5:   Participate in CR 69/TH 169 Interchange Study

Goal 6:   Work with Jurisdictions to Close Gaps on Regional & Local Trail System

Goal 7:   Expand Commuter Transit Service & Expand Ridership on Transit Circulator Service






LONG-TERM GOALS THAT SUPPORT THE CITY’S STRATEGIC VISION:





Keep Shakopee a safe and healthy community where residents can pursue active and quality lifestyles.


Positively manage the challenges and opportunities presented by growth, development and change.


Maintain the City’s strong financial health.


Maintain, improve and create strong partnerships with other public and private sector entities.


Deliver effective and efficient public services by a staff of well-trained, caring, and professional employees.


Housekeeping item 








